
[bookmark: _ejyxrt4mzna5]Alumnae/i Association of Vassar College Bylaws
[bookmark: _ir46u2zcj54][bookmark: _8wxltfl2q8t7]Adopted June 1980 — Amended June 1992; June 2000; June 2005; June 2008; June 2013; June 2016; June 2018; June 2020 (Proposed for 2024)
[bookmark: _3ygs0yqu2pm7][bookmark: _ulft0x94xzvo]ARTICLE I. NAME
The name of this Association shall be the Alumnae/i Association of Vassar College (hereinafter, the “Association”).
[bookmark: _8eht31wyx2s8][bookmark: _q2cexz9g4qmh]
[bookmark: _k1jv6tos7f5q][bookmark: _zc9049abq1ol]ARTICLE II. PURPOSE
Founded in 1871, the Association shall lead Vassar alumsalumnae/i to advance the interests and mission of the College.

 The principles of diversity, equity, and inclusion shall guide the practices and policies of the Association as well as the internal guidelines and work of its committees.
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[bookmark: _25ddgx915tf][bookmark: _1rrqwyoj8b9g]ARTICLE III. MEMBERSHIP
Any Vassar College graduate or former student in good standing shall be a member of the Association once that individual’s designated class graduates. The Association shall have an Annual Meeting, currently held during Reunion Weekend each June, or at such other time as established by Article VIII (hereinafter, the “Annual Meeting”).
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[bookmark: _uci2j1uvyx09][bookmark: _qgxdiw1dp52r]ARTICLE IV. BOARD OF DIRECTORS
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[bookmark: _60wd376qv2ip][bookmark: _6lt3xehhxnl8]SEC. 1. NUMBER.
a. The Board of Directors (collectively, the “Board” and individually, the “Directors”) shall partner with and advise the Office of Advancement onmanage the affairs of the Association.

b. All Directors must be members of the Association (see Article III).

c. The number of Directors constituting the Board shall number not less than twenty (20) and not more than thirty (30).

d. As used in these Bylaws, the terms “entire Board,” “Board” or “Board of Directors” means the total number of Directors entitled to vote.

e. All Directors serve four year terms, commencing on July 1 of the year that they are elected and ending on June 30 four years thereafter, unless resignation or removal occurs earlier, with the opportunity to extend upon assumption of leadership positions or for exceptional service.       (see Article IV, Sec. 6).

f. The Nominating & Governance Committee shall consult with the Officers (see Article V) and eligible Directors, and assign each non-Officer Director to one or more of the following roles, pursuant to Article IX, Section 2:

i. Chair of a Committee, as specified in Article IX, Sections 2, 3, 4, 5, 6, 7 or 8.

ii. Member of at least two Committees, as specified in Article IX, Sections 2, 3, 4, 5, 6, 7 or 8.

iii. Specific roles at the discretion of the Board. 

g. The same Director may not occupy more than two committee chair positions simultaneously.

a. The Board shall include at least one member of the Association who graduated from Vassar College within six (6) years of that individual’s election.

h. Terms for Board positions are listed in Appendix A. Descriptions for Board positions are listed in Appendix B.
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a. The Board shall meet three (3) times annually. Additionally, the Board may meet at the call of the President, or at the written request of eight (8) Directors filed with the Associate Vice President for Alumnae/i Engagement and Executive Director of the Association (hereinafter, the “Executive Director”Associate Vice President”) (see Article VI). In exceptional circumstances, as determined by the Executive Committee, any such meeting may be conducted virtuallyelectronically.

b. Notice of each meeting shall be given at least ten (10) days in advance. Unless otherwise specified, any and all business may be transacted at any meeting of the Board.

c. Any Director may participate in a meeting by means of a conference telephone or other communications technology allowing all persons participating in the meeting to communicate simultaneously.

d. Ten (10) Directors shall constitute a quorum for the transaction of business at a Board meeting, and any act of a majority of those Directors present at a meeting shall be the act of the Board.
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[bookmark: _2wcgd2wcsvu6][bookmark: _4lom5fqldxxl]SEC. 3. VACANCIES.
Should any Director position become vacant before the term of that Director has expired, the President, in consultation with the Nominating & Governance Committee, may designate an individual to fill such vacancy. The designee’s role shall be non-voting unless and until the Board ratifies the appointment. If the President is unable to complete the full term for any reason whatsoever, the Vice President with greatest seniority on the Boardof Operations shall perform the duties of the President until such time as a new President is elected pursuant to Articles XII and XIII.
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The majority vote of the Directors present at a meeting shall be the act of the Board, provided that a quorum is present. In addition, any action may be taken without an in-person meeting if all Directors consent in writing (by mail or electronic mail) to the adoption of the action. In all such cases, the votes will be confirmed and recorded by the Executive DirectorAssociate Vice President.
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a. A DirectorDirector may resign from the Board by submitting a written resignation to the President.

b. A Director may be removed by a two-thirds vote of the Board.

c. A Director who resigns or is removed will be prohibited from participating in any matters related to the Board thereafter.
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Vassar College shall indemnify all Directors against expenses or damages incurred in connection with the defense of any action, suit, or proceeding in which that person is made a party by reason of being or having been a Director, except in relation to matters as to which that person shall have been adjudged to be liable for gross negligence or misconduct in the performance of a duty. Vassar College shall maintain both general liability insurance and directors and officers liability insurance for the activities of the Association, including those of regional clubs (see Article X).
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The Officers of the Association shall be the fourthree individuals elected by the membership to hold the following positions for four-year terms, with the opportunity to extend in cases of exceptional service.
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The powers and duties of the Officers shall be such as the Board may prescribe, in addition to the following specified powers and duties:

a. The President shall be the chief executive officer of the Association. The President shall be the Chairchair of the Board and shall preside at all meetings of the Board, the Annual Meeting of the Association, the Executive Committee, and the OfficersCabinet. The President is an ex officio member of all committees and subcommittees. The President serves as one of the six Alumnae/i Association Trustees (see Article XI).

b. The two Vice Presidents shall support the work of the President, including oversight of internal matters of the Association and Board, including the orientation process, training, oversight of Directors, effective collaboration with AdvancementOAAD staff and other College departments. The Vice Presidents shall each serve as the primary liaison to the chairs of several Board committees, as designated by the President. In the event of the absence or incapacity of the President, the Vice President who has more seniority on the Board shall exercise the powers and perform the duties of the President.

c. The Chair of the Nominating & Governance Committee shall lead the Nominating & Governance Committee (see Article IX, Sec. 2), and shall also support the Presidents and Vice Presidents on matters of internal Board governance and management.
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a. The resignation of an officer shall be deemed also to be a resignation of that officer’s Directorship.

b. In the event of the absence or incapacity of either Vice President, the remaining Vice President shall fulfill both Vice Presidents’ responsibilities.
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[bookmark: _1l3z3b84wdyq][bookmark: _adbq02ssdjnu]ARTICLE VI. EXECUTIVE DIRECTOR     ASSOCIATE VICE PRESIDENT OF ALUMNAE/I ENGAGEMENT
The Executive DirectorAssociate Vice President shall supervise the activities of the Association in accordance with policies and procedures established by the Board and shall be responsible for (i) the records of the Association; (ii) the minutes of meetings of the Board and the Annual Meeting; (iii) meeting notices; (iv) and the official correspondence of the Association. The Board shall advise the Office of AdvancementAlumnae/i Affairs and Development on the appointment and retention of the Executive Director.Associate Vice President. The Executive DirectorAssociate Vice President will be an employee of Vassar College, reporting directly to the Vice President of Advancementfor Alumnae/i Affairs and Development.
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The Editor of Vassar College’s official magazine, the Vassar Quarterly (“VQ”), will be an employee of Vassar College, reporting directly to the Vice President for Communications. The EditorCommunications Advisory Committee shall consult with designated membersadvise the Office of the Board in devising themes forAlumnae/i Affairs and Development and the magazine.  OfficersOffice of the Board shall be consultedCommunications on the appointment and retention of the Editor.
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[bookmark: _kqzjbwxkq2y2][bookmark: _2xmzmlxqjcgj]ARTICLE VIII. MEETINGS OF MEMBERS OF THE ASSOCIATION

[bookmark: _9n2nfqse2m3s][bookmark: _bg9f66sfbvqu]SEC. 1. ANNUAL MEETING.
The Annual Meeting of the members of the Association for the election of Directors and the transaction of any other business shall be held at Vassar College at a time to be determined by the Board. Presently, the Annual Meeting is held on Saturday of Reunion Weekend each June. In exceptional circumstances, as determined by the Executive Committee, the Annual Meeting may be conducted virtually.electronically. Notice of each Annual Meeting shall be given at least thirty (30) days in advance.
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Special meetings of the Association shall be held at Vassar College or virtually at a time to be determined by the Board and may be called by the Board or upon the written request of four hundred (400) members, representing at least fifteen (15) classes and ten (10) states. Such a request shall be filed with the Executive Director.Associate Vice President. The date for such meeting shall not be less than two (2) months, nor more than three (3) months, from the date of such written request. Notice of such meeting shall be given at least thirty (30) days prior to the date of such meeting and shall give notice of the business to come before the meeting.
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Except as may be otherwise specifically required by these Bylaws, four hundred (400) members of the Association shall constitute a quorum for the transaction of business at an Association meeting, and any act of a majority of the members present at a meeting shall be an act of the Association.
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a. The Executive Committee shall consist of the President, who shall be Chair, the two Vice Presidents, and the Chairs of all committees. In the event that major policy decisions are required between full Board meetings, the Executive Committee shall be consulted and may act on behalf of the Board in carrying out the business of the Association. The staff leadliaison for the Executive Committee shall be the Executive DirectorAssociate Vice President, or such other individual so designated by the Executive Director in consultation with the OfficersBoard.

b. The Officers shall consist of the President, who shall be Chair, two Vice Presidents, and the Chair of the Nominating & Governance Committee. Between full Board meetings, the Officers shall make tactical decisions not requiring the input of the full Board or Executive Committee. The staff leadliaison for the Officers shall be the Executive DirectorAssociate Vice President, or such other individual so designated by the Executive Director in consultation with the OfficersBoard.
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a. The Nominating & Governance Committee shall, in consultation with the President, nominate alumsalumnae/i to fill (i) Officer Positions (see Article V); (ii) Director positions (see Article IV); (iii) Alumnae/i Association Trustees (see Article XI); (iv) non-Director committee memberships; and (v) other roles as requested from time to time by the Officers.

b. Within 30 days of the Annual Meeting, and in consultation with the Officers, the Committee shall select Chairs for the Committees of the Board from among the active Directors, as well as appoint Director and non-Director members of committees.
c. In addition, the Nominating & Governance Committee shall advise the Board on broader governance matters, including amendments to these Bylaws.

d. The Nominating & Governance Committee shall consist exclusively of Directors. The Chair shall be selected by the President in consultation with the Vice Presidents for a four-year term. The other committee members shall be appointed to the Committee by the Nominating & Governance Committee in consultation with the Officers for two-yeartwoyear renewable terms. The primary staff leadliaison for the Nominating & Governance Committee shall be the Executive DirectorAssociate Vice President, or such other individual so designated by the Executive Director in consultation with the OfficersBoard.
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a. The Vassar Fund Committee shall advise on the development and implementation of strategies to encourage the financial support of Vassar College.

b. The Vassar Fund Committee shall consist of a Chair selected from among the Directors by the Nominating & Governance Committee for a four-year term, as well as other committee members appointed for two-year renewable terms. Committee members may include Directors as well as members of the Association who are not serving as Directors. The staff leadliaison for the Vassar Fund Committee shall be the Director of Annual Givingthe Vassar Fund, or such other individual so designated by the Executive DirectorAssociate Vice President in consultation with the Officers.
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a. The Alumnae House Committee shall advise Vassar College on matters related to Alumnae House, and shall provide guidance on developing and implementing strategies for engaging alumsalumnae/i and current students with Alumnae House.

b. The Alumnae House Committee shall consist of a Chair selected from among the Directors by the Nominating & Governance Committee for a four-year term, as well as other committee members appointed for two-year renewable terms. Committee members may include Directors as well as members of the Association who are not serving as Directors. The staff leadliaison for the Alumnae House Committee shall be the Manager of the Alumnae House, or such other individual so designated by the Executive DirectorAssociate Vice President in consultation with the Officers.
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a. ALUMCommunications Advisory Committee shall provide strategic advice to the Board and Vassar College, including the Office of Communications and Office of Alumnae/i Affairs and Development, on alumnae/i communications and branding strategies.

b. The Communications Advisory Committee shall consist of a Chair selected from among the Directors by the Nominating & Governance Committee for a four-year term, as well as other committee members appointed for twoyear terms. Committee members may include Directors as well as members of the Association who are not serving as Directors. The staff liaison for the Communications Advisory Committee shall be the Director of Alumnae/i Communications, or such other individual so designated by the Associate Vice President in consultation with the Officers.

[bookmark: _ijkrr0nzrz4m]SEC. 6. ALUMNAE/I RECOGNITION COMMITTEE.
a. The AlumAlumnae/i Recognition Committee shall select members of the College community to receive designated annual awards. These awards are presently defined as: (i) the Distinguished Achievement Award; (ii) the Outstanding Service to Vassar Award; (iii) the Spirit of Vassar Award; (iv) the Young AlumAlumnae/i Achievement and/or Service Award; and (v) the Outstanding Faculty/Staff Award. These awards may be amended from time to time.

b. The AlumAlumnae/i Recognition Committee shall, from time to time, review the categories of awards and propose modifications to the Board.

c. The AlumAlumnae/i Recognition Committee shall consist of a Chair selected from among the Directors by the Nominating & Governance Committee for a four-year term, as well as other committee members appointed for two-year renewable terms. Committee members may include Directors as well as members of the Association who are not serving as Directors. The primary staff leadliaison for the Alum AlumnaRecognition Committee shall be the Executive DirectorAssociate Vice President, or such other individual so designated by the Executive Director in consultation with the OfficersBoard.
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a. The Career Networking Committee shall advise Vassar College, including its Office of Advancement and Center for Career EducationDevelopment and its Office of Alumnae/i Affairs and Development, on services that engage alumsalumnae/i in support of students’ career development, provide career support to alumsalumnae/i, and strengthen alum-to-alum professional networks.

b. The Career Networking Committee shall consist of a Chair selected from among the Directors by the Nominating & Governance Committee for a four-year term, as well as other committee members appointed for two-year renewable terms. Committee members may include Directors as well as members of the Association who are not serving as Directors. The staff leadliaisons for the Career Networking Committee shall be the Associate Vice PresidentSenior Director of Alumnae/i Engagement, and the Director of the Career Development Office, or such other individualindividuals so designated by the Executive DirectorAssociate Vice President in consultation with the Officers.
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a. The Clubs Committee shall advise the Office of AdvancementAlumnae/i Affairs and Development on Vassar’s presence regionally and around the world and develop and implement strategies to engage alumsalumnae/i in their communities.

b. The Clubs Committee shall consist of a Chair selected from among the Directors by the Nominating & Governance Committee for a four-year term, as well as other committee members appointed for two-year renewable terms. Committee members may include Directors as well as members of the Association who are not serving as Directors. Each member should be a Club President or designated regional representative. The staff leadliaison for the Clubs Committee shall be the Senior Associate Director of Alumnae/i Engagement, or such other individual so designated by the Executive DirectorAssociate Vice President in consultation with the Officers.
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a. The Class Engagement Committee shall advise the Office of Alumnae/i Affairs and Development on services that engage alumnae/i through class affiliation to strengthen engagement of all members of the Association. It shall provide guidance on class leadership structure, class programming, and Reunion activities.

b. The Class Engagement Committee shall consist of a Chair selected from among the Directors by the Nominating & Governance Committee for a four-year term, as well as other committee members appointed for two-year renewable terms. Committee members may include Directors as well as members of the Association who are not serving as Directors. The staff liaison for the Class Engagement Committee shall be the Associate Director of Alumnae/i Engagement or such other individual so designated by the Associate Vice President in consultation with the Officers.
8. SPECIAL COMMITTEES AND TASK FORCES.
The Officers of the Board may create special committees and task forces of the Board or the Association, designating the purpose and powers of such groups. The Officers, in consultation with the Nominating & Governance Committee, shall appoint the chair(s) of each special committee or task force. The terms of membership on special committees shall be set forth in the resolution designating the purpose and powers of such committees but shall not exceed one year unless so approved by the Officers.
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[bookmark: _woflqohpzetf][bookmark: _14ui07x7ch85]SEC. 911. OBSERVERS TO THE BOARD
 Two students– both of whom serve as members of the Vassar Student Association Cabinet selected by the VSA– shall serve as non-voting observers to the Board and may fully participate in discussions at meetings.
a. From time to time, the Board may approve groups or associations of alumnae/i as observers to the Board.

[bookmark: _x5ici63a9sfx]
[bookmark: _pd754976qapb]SEC. 10.  ADDITIONAL BOARD PARTICIPANTS 
a. The Board may name Advisors to attend meetings of the full Board in a non-voting capacity. Advisors are meant to provide guidance or perspective on the needs and interests of a specific constituency of alums.

b. The African American Alumnae/i of Vassar College (“AAAVC”), originally formed in 1984 as a steering committee, has two co-chairs, who shall serve as AAAVC Advisorsobservers to the Board and may fully participate in discussions at meetings, but without any voting rights.

b. Two students – the Senior Class President and a member of the Vassar Student Association (“VSA”) Executive Board selected by the VSA – shall serve as observers to the Board and may fully participate in discussions at meetings.    , but without any voting rights.

[bookmark: _fwg68a9s8opt][bookmark: _cir7txg1s6cu]ARTICLE X. VASSAR CLUBS
Upon the approval of the Clubs Committee (see Article IX, Sec. 78), Vassar alumsalumnae/i may form clubs in strategic regions. Such clubs shall produce programs to enhance the personal, professional, and social experiences of local alumsalumnae/i, and maintain connection between local alumsalumnae/i and the College. The Clubs Committee shall review and evaluate the activities of domestic and international Vassar clubs. These groups shall have such budgets provided by the Office of Advancement.Alumnae/i Affairs and Development. The budget allocations will be determined, from time to time, in consultation with the Clubs Committee.
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[bookmark: _b82tolgxo460][bookmark: _ytggvdjsjdiq]ARTICLE XI. ALUMNAE/I ASSOCIATION TRUSTEES OF VASSAR COLLEGE
[bookmark: _i8zqen16ebsa][bookmark: _8539bohqb9d]SEC. 1. DEFINITION.
Six members of the Association nominated by the Nominating & Governance Committee in consultation with the President and elected by the Association at the Annual Meeting shall serve as Alumnae/i Association Trustees of Vassar College (“Association Trustees”).
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There shall be six (6) Association Trustees, each of whom shall be eligible to serve for the standard term of a trustee of Vassar College (presently, four years with the opportunity to extend for exceptional service), and one of whom shall be President of the Association. Association Trustees shall have the same rights, powers, responsibilities, obligations, liabilities, and coverage as the members of the Board of Trustees and shall agree to the same in the same manner as the members of the Board of Trustees prior to commencement of their terms.
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From the nominee(s) presented by the Nominating & Governance Committee, the members of the Association shall elect individuals to be Association Trustees, subject to ratification by the Board of Trustees. The Nominating & Governance Committee shall nominate one Director to serve as Association Trustee in each even year (e.g., 2024) and two Directors in each odd year (e.g., 2025), unless vacancies require the nomination of additional candidates. The individual elected as President of the Association shall be deemed to be the nominee for a concurrent four-year term as an Association Trustee.
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[bookmark: _wyrekzes01yn][bookmark: _apnhp4pfpas4]ARTICLE XII. NOMINATIONS TO THE BOARD OF DIRECTORS
[bookmark: _s6kx22tme6aw][bookmark: _n5c909xm85p]SEC. 1. NOMINATIONS BY THE NOMINATING & GOVERNANCE COMMITTEE.
a. The Nominating & Governance Committee, in consultation with the President, shall nominate members of the Association to serve as Directors in accordance with procedures adopted by the Board.

b. The positions for which the Nominating & Governance Committee must put forth a slate of candidates include: (i) the Officers (see Article V); (ii) the Directors (see Article IV); and (iii) the Association Trustees (see Article XI).

c. The Nominating & Governance Committee shall identify members to fill all positions where the term of a sitting Director will expire. No nominee may be put forth for election by the membership of the Association without that nominee’s prior consent.
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Nominations may also be made by petition to be signed by not less than four hundred (400) members of the Association representing at least fifteen (15) classes and ten (10) states and filed with the Executive DirectorAssociate Vice President not more than thirty (30) days after publication of the slate of the Nominating & Governance Committee. Such petition must be accompanied by the written permission of the candidate.
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[bookmark: _3fjr4rbzw410][bookmark: _5d6fbki5p9ie]ARTICLE XIII. ELECTIONS OF INDIVIDUALS NOMINATED TO THE BOARD
[bookmark: _s1tb9y8kb7id][bookmark: _cbq5virqdkff]
[bookmark: _z3j08odtodfk][bookmark: _l0scy1hkbai]SEC. 1. METHOD.
The names of all nominees for Directors, Officers, and Association Trustees nominated pursuant to Article XII shall be announced on the Association’s website, vassar.edu/alums, and, vassar.edu/alums, or by any other means deemed appropriate by the Nominating & Governance Committee, at least forty-five (45) days before the Annual Meeting, together with notice of the right to make independent nominations pursuant to Article XII, Sec. 2.
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The membership shall vote during the Annual Meeting by voice vote, at a time and place prescribed by the Board, on the slate and any amendments to the Bylaws presented by the Nominating & Governance Committee. A majority approval of the slate and amendments shall constitute ratification. In exceptional circumstances, in a manner determined by the Executive Committee, such voting may take place virtually.    electronically.
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a. These Bylaws may be amended by a two-thirds vote of the Board. Notice of proposed amendments shall be given to Directors at least thirty (30) days before such vote.

b. Any amendment(s) approved by the Board shall be ratified by a majority of the votes cast by the members of the Association during the Annual Meeting or virtually.

c. Notice of the proposed Bylaw changes shall be announced on the Association’s website, vassar.edu/alums, and, vassar.edu/alums, or by any other means deemed appropriate by the Nominating & Governance Committee, at least forty-five (45) days before the Annual Meeting.

d. Such amendment(s) shall take effect upon ratification at the Annual Meeting.

The Alumnae/i Association Bylaws were adopted in June 1980, and amended in June 1992; June 2000; June 2005; June 2008; June 2013; June 2016; June 2018; and June 2020. [NEW DATE TO BE ADDED WHEN FINAL]
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[bookmark: _hssnrw9gui6]Appendix A
[bookmark: _wxu03vjn8sxq][bookmark: _faon72nlhgay]SCHEDULE OF TERMS
	Position
	Selection Method
	Term

	President (1)
	Election at Reunion by Association
	4 years

	Vice Presidents (2)
	Election at Reunion by Association
	4 years    

	Alumnae/i Association Trustees (6 including President) and Board Directors
                                   
	Election at Reunion by Association
	4 years

	Chair of the Nominating & Governance Committee(1)
	Appointed by the Officers within 30 days of the Annual Meeting
	4 years

	Committee Chairs except for the Chair of Nominating & Governance (7)
	Appointed from among Directors within 30 days of the Annual Meeting by the Nominating & Governance Committee
	4 years

	Committee Members of the following Committees: Nominating & Governance Committee, Vassar Fund Committee, Alumnae House Committee, 	 Communications Advisory Committee, Clubs Committee, Career Networking Committee, AlumAlumnae/i Recognition Committee
	Directors appointed to committees within 30 days of the Annual Meeting by the Nominating & Governance Committee; non-Director alums 	alumnae/i appointed to committee membership within 30 days of the Annual Meeting by the Nominating & Governance Committee
	2 years

	Ad Hoc Committees/Task Forces
	Selected by Officers
	1 year or as prescribed by the Board


[bookmark: _q2yevm425exf][bookmark: _oh1vwukzps6m]Appendix B
[bookmark: _fggh4wj60etj][bookmark: _e1kc1kr1p9w3]POSITION DESCRIPTIONS
See vassar.edu/alums/aavc
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